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FOREWORD 


A legend  persists  about  a miracle-worker  whose 
shadow  strengthened  all  on  whom  it  fell.  Accredita- 
tion does  not  work  miracles  but  in  1968  it  cast  a long 
shadow  over  agencies  serving  the  blind  and  visually 
handicapped  and  indeed  over  other  organizations 
created  to  serve  the  public. 

The  expectation  of  the  coming  of  accreditation 
brought  wholesome  reappraisals  and  changes  to 
many  agencies  regardless  of  whether  or  not  they 
had  begun  the  formal  self-studies  which  must  pre- 
cede accreditation. 

Many  administrators  reported  that  they  had  used 
the  standards  and  guides  as  tools  to  devise  policies 
and  reorganize  programs.  Others  involved  the  stand- 
ards in  a different  way.  For  example,  a local  agency, 
seeking  to  upgrade  its  staff  and  considering  a job 
candidate,  sought  NAC's  opinion  on  the  relative  rat- 
ing of  the  curriculum  at  the  candidate's  alma  mater. 

While  NAG  does  not  provide  such  evaluations,  it 
is  significant  that  the  potential  of  accreditation  pro- 
duces a heightened  awareness  of  the  need,  on  the 
part  of  one's  own  and  other  agencies,  to  match  per- 


formance more  closely  to  standards. 

The  report  of  the  Commission  on  Standards  and 
Accreditation  of  Services  to  the  Blind  (COMSTAC) 
has  had  the  greatest  sale  of  any  professional  work 
in  the  field.  The  Guides,  prepared  by  NAC  for  the 
application  of  the  COMSTAC  standards,  hove  also 
had  wide  distribution. 

People  serving  the  visually  handicapped  all  over 
this  country  are  being  challenged  by  the  prospect 
of  accreditation. 

Thus  the  granting  of  the  first  accreditations  in  No- 
vember of  1968  was  the  culmination  of  a year  of 
widespread  ferment. 

The  ferment  continues.  Out  of  it  will  come  rising 
numbers  of  accredited  agencies  giving  even  better 
service  to  the  blind  and  visually  handicapped.  And 
even  as  the  numbers  grow,  the  ferment  spreads. 

We  ore  grateful  for  the  participation  and  support 
of  those  who  have  made  the  record  possible.  We  an- 
ticipate even  greater  progress — together — in  ' 1969. 
'That  is  what  we  at  NAC  are  eager  to  see. 

Arthur  L.  Brandon 

President 


First  Across  the  Line 


On  November  14,  1968,  NAC's  Commission  on  Ac- 
creditation awarded  charter  accredited  membership 
to  three  agencies.  The  "firsts"  were  achieved  by  the 
Cleveland,  Ohio,  Society  for  the  Blind;  the  Massa- 
chusetts Association  for  the  Blind;  and  the  Rhode 
Island  Association  for  the  Blind. 

These  agencies  now  may  use  the  NAC  seal  of  ac- 
creditation on  their  premises,  stationery  and  printed 
materials,  and  in  other  media. 


Announcement  of  accreditation  brought  well  de- 
served public  recognition.  Each  agency  agreed, 
however,  that  the  greatest  value  was  in  the  self-study 
process  which  had  stimulated  the  development  of 
new  insights  and  dynamic  new  concepts  of  service. 

At  the  year's  end,  21  other  agencies  had  filed 
formal  applications  for  accreditation  and  32  others 
were  at  various  stages  in  their  self-studies. 


Instruments  of  Progress  — the  Guides 


In  their  self-studies  the  charter  members  had  been 
the  first  to  use  the  342-page  SELF-STUDY  AND  EVALU- 
ATION GUIDE  which  NAC  had  completed  and  pub- 
lished in  1968. 

To  make  it  more  useful  the  Guide  was  published 
both  in  a single  volume  and  in  15  sections. 

This  major  production  has  been  described  as  "the 
first  solid  plank  in  a bridge  from  standards  of  excel- 
lence to  their  implementation."  Its  checklists  and  rat- 
ing scales  cover  1 1 aspects  of  agency  administration 
and  service  programs: 


function  and  structure 

financial  accounting  and  service  reporting 

personnel  administration  and  volunteer  service 

physical  facilities 

public  relations  and  fund-raising 

library  services 

orientation  and  mobility  services 
rehabilitation  centers 

sheltered  workshops  (in  multi-service  agencies) 
social  services 
vocational  services 


For  Sheltered  Workshops 

Published  at  the  same  time  as  the  general  Guide 
was  the  217-page  SELF-STUDY  AND  EVALUATION 
GUIDE  FOR  SHELTERED  WORKSHOPS  that  are  in- 
dependent entities.  The  General  Council  of  Work- 
shops for  the  Blind  and  the  National  Industries  for  the 
Blind  had  requested  it;  all-out  efforts  made  early  1968 
publication  possible.  The  Guide  is  not  only  being 
used  by  agencies  but  also  by  universities  in  training 
workshop  administrators. 


For  Residential  Schools 

Immediately  following  the  first  two  Guides  ap- 
peared NAC's  third  major  publication:  the  SELF- 
STUDY  AND  EVALUATION  GUIDE  FOR  RESIDEN- 
TIAL SCHOOLS.  This  514-page  document  draws 
upon  the  wealth  of  material  available  in  general  edu- 
cation and  incorporates  new  content  based  on  the 
best  thinking  in  the  field  of  education  concerned  with 
a special  group  of  children— the  blind  and  visually 
handicapped. 


Building-Blocks  of  Progress  — the  Standards 


First  Review 

Five  schools  using  the  GUIDE  FOR  RESIDENTIAL 
SCHOOLS  are  taking  port  in  a special  project — 
evaluation  of  the  Guide  itself. 

This  study  is  supported  by  a grant  from  the  U.S. 
Office  of  Education.  Participating  schools  are:  Arkan- 
sas School  for  the  Blind,  Maryland  School  for  the 
Blind,  Ohio  State  School  for  the  Blind,  Oregon  State 
School  for  the  Blind,  and  Perkins  School  for  the  Blind, 
Massachusetts.  The  study  is  being  carried  out  with 
the  aid  of  NAC's  Advisory  Committee  on  the  Accredi- 
tation of  Educational  Services. 

Recommendations  will  be  incorporated  in  future 
editions  of  the  Guide. 


New  Subject 

Current  priority  of  NAC's  Commission  on  Stand- 
ards is  the  development  of  standards  for  the  produc- 
tion of  reading  materials  for  blind  and  visually  handi- 
capped persons. 

In  the  fall  of  1968  a technical  committee  widely 
representative  of  experience  and  expertise  in  the  field 
was  set  up  to  study  and  draft  proposed  standards.  At 
its  first  meeting  subcommittees  for  tactile,  recorded 
and  large-type  materials  production  as  well  as  for 
general  standards,  were  appointed. 

As  this  report  goes  to  press  the  project  is  awaiting 
results  of  appeals  for  funds  to  enable  work  to  continue. 


Principles  into  Practice 


Executive  Orientation 

Part  of  NAC's  continuing  job  is  to  inform  agency 
executives  of  what  accreditation  can  mean  and  what 
to  do  in  order  to  earn  accreditation. 

In  1968  NAC  representatives  conducted  or  took 
pxirt  in  three  workshops  for  this  purpose. 

"Self-Evaluation:  How  to  Do  on  Agency  Self- 
Study,"  was  the  title  of  the  workshop  sponsored  by 
the  Agency  Administrators'  Section  of  the  American 
Association  of  Workers  for  the  Blind  at  their  annual 
conference  in  Toronto  in  July. 

A similar  workshop  was  held  for  superintendents 
of  residential  schools  for  the  blind  in  Louisville,  Ken- 
tucky, October  30,  at  the  annual  meeting  of  the  Ameri- 
can Association  for  Education  of  the  Visually  Handi- 
capped. 

Also  in  October  the  Ohio  Chapter  of  AAWB  held 
a two-day  institute,  the  first  such  institute  held  by  a 
state  group. 


Institutes  for  Leaders 

The  concept  of  volunteer  on-site  review  teams  is 
drown  from  the  successful  experience  of  accrediting 
bodies  in  higher  education.  Broad  national  resources 
of  qualified  personnel  are  thus  available  to  review  the 
activities  of  their  peers  and  make  evaluations  that 
have  both  validity  and  acceptability. 

To  prepare  team  members  for  their  jobs,  NAC  held 
two  training  institutes:  in  January  (New  York  City) 
and  March  (San  Francisco)  for  a total  of  56  persons 
drawn  from  the  nationwide  roster  of  men  and  women 
who  had  indicated  willingness  to  serve. 

By  the  end  of  the  year  the  roster  included  almost 
800  names  of  administrators,  program  specialists, 
academic  leaders,  technicians  and  others.  Their 
participation  demonstrates  their  commitment  to  the 
cause  of  better  service  and  their  awareness  that  the 
accreditation  process  is  a stimulating  and  rewarding 
professional  experience. 


ASSETS: 

Cash 

Funds  Receivable 


FINANCIAL  STATEMENT 

BALANCE  SHEET  — DECEMBER  31,  1968 


$51,691.79 

5,530.13 

$57,221.92 


LIABILITIES  AND  FUND  BALANCE: 

Accounts  Payable  and  Accrued  Liabilities 
Advances  Received  on  1 969  Grants 

FUND  BALANCES  — DECEMBER  31,  1968 
Unrestricted 
Reserve 


$ 4,446.87 
20,952.50 

25,399.37 

17,515.00 

14,307.55 


31,822.55 

$57,221.92 


SUMMARY  OF  FINANCIAL  ACTIVITIES 

For  the  year  ended  December  31,  1968 


RECEIPTS: 

EXPENDITURES: 

Grants  ■ 

$156,381.60 

Salaries  and 

Contributions 

12,975.00 

Special  Project 
Consultants 

$91,261.67 

Other  Income 

9,597.18 

General 

(Dues,  fees,  etc.) 

Administration 

19,131.66 

Total  Receipts 

$178,953.78 

Publications 

6,340.62 

Less:  Unexpended 

Program  Meetings 

Balance  of  Grants 

on  Standards 
Development  and 

Received 

20,952.50 

Accreditation 

■16,695.15 

Net  Receipts 

$158,001.28 

Total  Expenditures 

ADDITION  TO  FUND  BALANCES 

General  Fund 

$17,515.00 

Reserve  Fund 

7,057.18 

$24,572.18 


February  21,  1969 

TO  THE  BOARD  OF  TRUSTEES  OF 

NATIONAL  ACCREDITATION  COUNCIL  FOR  AGENCIES 

SERVING  THE  BLIND  AND  VISUALLY  HANDICAPPED,  INC. 

Our  examination  was  made  in  accordance  with  generally  ac- 
cepted auditing  standards  and  accordingly  included  such  tests 
of  the  accounting  records  and  such  other  auditing  procedures 
as  we  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  accompanying  balance  sheet  and  related 
summary  of  financial  activities  present  fairly  the  financial  posi- 
tion of  the  National  A.ccreditation  Council  for  Agencies  Serving 
the  Blind  and  Visually  Handicapped,  Inc.  at  December  31,  1968, 
and  its  income,  expenditures  and  addition  to  fund  balances  for 
the  year  then  ended,  in  conformity  with  generally  accepted  ac- 
counting principles,  consistently  applied. 

S.  P.  COOPER  (Sr  COMPANY 
Certified  Public  Accountants 


$133,429.10 


COMMENTS 


Joseph  V.  Hunt 

Commissioner,  Rehabilitation  Services 
Administration,  United  States  Department  of 
Health,  Education  and  Welfare 

Quite  apart  from  the  question  of  accreditation,  these 
guides  have  direct  and  practical  value  for  every 
agency  . . . which  aims  to  help  our  nation's  blind 
and  visually  handicapped  citizens  ...  A new  era 
of  excellence  is  now  within  our  grasp." 

Lyman  S.  Ford 

Executive  Director,  United  Community  Funds 
and  Councils  of  America 

By  initiating  a system  of  accreditation  for  Agencies 
Serving  the  Blind  and  Visually  Handicapped,  the 
National  Accreditation  Council  is  rendering  an  im- 
portant service  to  these  agencies,  their  clients  and 
the  communities  which  support  them." 

Richard  Maxwell 

President,  Notional  Better  Business  Bureau 

If  organizations  are  able  to  raise  their  standards  of 
performance  to  meet  the  accreditation  standards  of 
a recognized  national  body,  at  least  two  significant 
benefits  may  be  expected.  First,  the  disadvantaged 
will  enjoy  a higher  level  of  service,  and,  second,  the 
interests  of  those  who  support  such  services  will  be 
protected." 

Mrs.  Francis  E.  Hildebrand 

National  Chairman  of  Volunteers 
The  American  National  Red  Cross 

"The  criteria  offered  by  the  National  Accreditation 
Council  for  studying  volunteer  service  in  agency 
program  are  both  comprehensive  and  sound.  They 
could  well  be  used  by  any  community  service  agen- 
cy involving  volunteers  in  its  programs." 

Harold  N.  Weiner 

Executive  Director,  National  Public  Relations 
Council  of  Health  and  Welfare  Services 

"Securing  accreditation  from  the  NAC  is  credible 
testimony  of  an  organization's  deep  interest  in  serv- 
ing its  clients  and  community.  It  is  recognition  by 
one's  professional  peers.  And  it  is  the  essential  be- 
ginning of  earning  public  confidence  and  support 
from  wider  segments  of  the  community." 

John  J.  Schwartz 

Executive  Vice  President,  Association  of  Fund- 
Raising  Counsel 

"Any  agency  that  is  accredited  by  the  Notional  Ac- 
creditation Council  and  that  meets  the  NAC  fund- 
raising standards  should  not  only  improve  its  in- 
come from  the  private  sector  but  acquire  more  re- 
spect and  sponsorship  from  its  community  and  the 
contributing  public." 

Associate  Members  of  the  National  Accreditation  Council 


American  Association  of  Workers  for  the  Blind 
American  Council  of  the  Blind 
American  Foundation  for  the  Blind 
American  Foundation  for  the  Overseas  Blind 
Association  for  the  Education  of  the  Visually 
Handicapped 

Notional  Braille  Association 

National  Braille  Press 

National  Industries  for  the  Blind 

National  Society  for  the  Prevention  of  Blindness 

New  York  Federation  of  Workers  for  the  Blind 

Recording  for  the  Blind 

OFFICERS  and  DIRECTORS 


Arthur  L.  Brandon 
Lewisburg,  Pa. 

President 

Peter  I.  Salmon 
Brooklyn,  N.Y. 

Vice  President 

Benjamin  F.  Boyer 
Philadelphia,  Pa. 

Vice  President 

Frederick  G.  Storey 
Atlanta,  Ga. 

Secretary 

Ira  A.  Schur 
New  York,  N.Y. 

Treasurer 

M.  Robert  Barnett 
New  York,  N.Y. 

Robert  S.  Bray 
Washington,  D.C. 

Kenneth  W.  Bryan 
San  Francisco,  Calif. 

Mrs.  Edwin  D.  Campbell 
Carlisle,  Mass. 

Thomas  E.  Caulfield,  M.D. 
Newton,  Mass. 


I.  Kenneth  Cozier 
Cleveland,  Ohio 

John  W.  Ferree,  M.D. 
New  York,  N.Y. 

Melvin  A.  Glasser 
Detroit,  Mich. 

Robert  C.  Goodpasture 
New  York,  N.Y. 

James  G.  Haughton,  M.D. 
New  York,  N.Y. 

Richard  E.  Hoover,  M.D. 
Baltimore,  Md. 

Kenneth  Jemigon 
Des  Moines,  Iowa 

Norman  V.  Lourie 
Harrisburg,  Pa. 

Douglas  C.  MacFarland 
Washington,  D.C. 

John  R.  May 

San  Francisco,  Calif. 

Miss  M.  Anne  McGuire 
Eustis,  Fla. 

Murray  B.  Meld 
Seattle,  Wash. 


William  H.  Nichols 
Columbus,  Ohio 

Ewald  B.  Nyquist 
Albany,  N.Y. 

Homer  P.  Rainey 
Boulder,  Colo. 

Louis  H.  Rives,  Jr. 
Washington,  D.C. 

Hon.  Reese  H.  Robrahn 
Topeka,  Kansas 

Mrs.  Frederick  Romberg 
Austin,  Texas 

Miss  Geraldine  T.  Scholl 
Ann  Arbor,  Mich. 

Henry  A.  Talbert 
Los  Angeles,  Calif. 

Warren  Thompson 
Denver,  Colo. 

McAllister  Upshaw 
Detroit,  Mich. 

Raymond  C.  Wieboldt,  Jr. 
Evanston,  111. 

J.  M.  Woolly 
Little  Rock,  Ark. 


COMMISSION  ON  ACCREDITATION 

Ewald  B.  Nyquist,  Deputy  Commissioner 
New  York  State  Department  of  Education 
Albany,  N.Y. 

Chairman 

Wesley  D.  Sprague,  Executive  Director 
The  New  York  Association  for  the  Blind 
New  York,  N.Y. 

Vice-Chairman 

Jack  W.  Birch.  Associate  Dean 
University  of  Pittsburgh  School  of  Education 
Pittsburgh,  Pa. 

Robert  S.  Bray,  Chief 

Division  for  the  Blind  and  Physically  Handicapped 
The  Library  of  Congress 
Washington,  D.C. 

Robert  C.  Goodpasture,  Executive  Vice  President 
National  Industries  for  the  Blind 
New  York,  N.Y. 

Joseph  Kohn,  Executive  Director 
New  Jersey  Commission  for  the  Blind 
Newark,  N.J. 

Douglas  C.  MacFarland,  Chief 
Division  of  Services  to  the  Blind 
Rehabilitation  Services  Administration,  HEW 
Washington,  D.C. 

Homer  P.  Rainey,  Professor  of  Higher  Education 
University  of  Colorado 
Boulder,  Colo. 

Harold  G.  Roberts,  Associate  Director  for  Service 
American  Foundation  for  the  Blind 
New  York.  N.Y. 


COMMISSION  ON  STANDARDS 

Benjamin  F.  Boyer,  Professor 
Temple  University  School  of  Law 
Philadelphia,  Pa. 

Chairman 

J.  M.  Woolly,  Superintendent 
Arkansas  School  for  the  Blind 
Little  Rock,  Ark. 

Vice-Chairman 

Rev.  Thomas  J.  Carroll,  Executive  Director 
The  Catholic  Guild  for  All  the  Blind 
Newton,  Mass. 

Owen  R.  Davison,  Executive  Director 
Health  & Welfare  Council,  Inc. 

Philadelphia,  Pa. 

Harry  E.  Hayes,  Director 
Services  for  the  Blind 
Kansas  Department  of  Social  Welfare 
Topeka.  Kansas. 

Norman  V.  Lourie,  Executive  Deputy  Secretary 
Pennsylvania  Department  of  Public  Welfare 
Harrisburg,  Pa. 

William  O.  McGill,  Executive  Director 
The  Chicago  Lighthouse  for  the  Blind 
Chicago,  111. 

Miss  M.  Anne  McGuire 
Formerly,  Director,  New  York  State 
Commission  for  the  Blind 
Eustis,  Fla. 


Alexander  F.  Handel 

Executive  Director 


Notional  Accreditation  Council  for  Agencies  Serving  the  Blind  and 
84  Fifth  Avenue 


Visually  Handicapped 
New  York,  New  York  10011 
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Contributions  to  the  National  Accreditation  Council  are  tax  deductible. 
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